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The Diversion Review Committee examined 3 Options for waste diversion in the Fundy Region.  Each 
option was examined under a variety of different aspects:  Operational Feasibility, Public Feedback, 
Economic, Social and Environmental Impacts.  

Background 
Fundy Region Solid Waste operates Crane Mountain Landfill, the recycling 
depot program and the compost program for the Fundy Regional Services 
Commission, the Town of Hampton and LSD of Hampton & Nauwigewauk.  
Each municipality or local service district is responsible for collection of 
garbage and compost.  The recycling depots are 15 years old and need to 
be replaced.  The compost buildings have also reached their lifespan and 
require capital investment.  A committee of representatives was tasked 
with the job of examining the options for waste diversion for the Fundy 
Region and to make a recommendation to the FRSC.   

Option 1 – Recycling Depots & Curbside Composting 
Also referred to as the ‘status quo’ this option would re-invest in 
refurbishing the recycling depots and compost buildings.  Upgrades to the 
recycling depots would include, replacing or refurbishing all the depots, 
paving sites, fencing where applicable and security cameras.  The compost 
building would also be refurbished as required. These updates will give the 
system another 10 – 15 years.  No changes occur to the current garbage / 
compost collection system. The tip fee will increase slightly and the life of 
the landfill will stay at the current expected closure date of 2048. 

Option 2 – Curbside Recycling Only 
Both the recycling depots and the compost program will be removed, and 
curbside recycling replaces the compost collection.  Collection of recycling 
would be handled under the current system under each municipality & the 
local service districts.  Instead of placing your food scraps and yard waste in your green bin, it would be 
‘recycled’ into your recycling cart for plastics, paper etc.  Organic material will go to garbage which 
would result in an increase in methane production and hence electrical generation.  The tip fee will 
decrease, and the life of the landfill will be reduced by 2 years.  

Option 3 – Curbside Recycling & Curbside Composting 
A regional curbside biweekly collection of recycling by Fundy Region Solid Waste will replace the depot 
system.  Collection of compost stays the same with municipalities handling the collection.  All recycling 
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depots would be removed.  The tip fee will increase, and the life of the landfill will be expanded by 2 
years.  

Holistic Assessment 
Over the past year, the Diversion Review Committee took a holistic approach to examining the 3 Options 
under review.   

Public feedback was gathered through a number of different forums: 

• Telephone Survey & online version conducted by CRA assessed the demand for curbside 
recycling and the satisfaction with the current program  

• Public Consultations held in communities around the region reviewed all 3 Options and allowed 
a forum for discussion 

• Survey at the Home Show about the cost of the programs 

Environmental, Social & Economic Impacts were assessed (Sustainability Criteria Appendix 1) 

A consultant was hired to examine best practices, and provide financial analysis of the options.  

Public Feedback 
From all sources of public feedback, Option 3 scored the highest overall, followed by Option 1 and 
Option 2 had the lowest public acceptance. 

Fall Survey – Telephone & On-line by CRA 
See Appendix 2 

 
• People are generally satisfied with the current programs.   

68% 

25% 

7% 

Understanding that the introduction  of a curbside 
recycling program would cost more.  Do you support the 

introduction of curbside recycling? 

completely / mostly 
support 

mostly/completely 
oppose 

don't know/ depends 
cost 



• Majority of residents reported using the depot and compost program 
• Most frequently made comment was:  “should have curbside pickup for everything” 
• “Blue bins are full / messy/ not emptied enough” 
• From comments – 54% said should have curbside pickup for everything and 34% said depots 

need improving 
 

Public Consultations  
 

Public consultations were held in January.  A presentation of each option along with the pros and cons 
of each program was given.   

Option 1 Option 2 Option 3 

22% 7% 71% 

n= 127 

10% stated “anything but Option 2” 

Spring Survey – ‘Cost to Residents’  
Residents at the Home Show in April were asked about the 3 options, and given a cost for introducing 
option 3.    FRSW staff was available to answer questions and an information poster outlining the Pros 
and Cons was on display.  In total, 403 surveys were completed. 

 

 

 

 

Fundy Region Solid Waste is exploring the future of the compost & recycling programs.   

3 Options for the Future:   Which option do you believe is best for the Fundy Region? 

1.  Keep recycling depots & compost program as is. 
 

2.  Eliminate the compost program, replace compost pick up with recycling pick up.  The recycling depots would be 
removed.  

 
3.  Add a new service of curbside recycling for $75/ year per household.  Compost stays the same and every 

household will receive Curbside Recycling every 2 weeks. 

 

 

Option 1 Option 2  Option 3 

47%  10%  42%  



Sustainability 
Committee reviewed the Environmental, Economic and Social impacts.  Twenty-three different criteria 
were ranked with 9 Environmental, 7 Social and 7 Economic factors.  Option 3 had the most favourable 
sustainable ranking, followed by Option 1 and Option 2 had the lowest score. 
For the full listing see Sustainability Criteria Appendix 1  
 
Advantages Option 1 
Environmental Impact 

• Greenhouse gas emissions 
• Odour from the landfill 
• Leachate production (leachate is the waste water created when rain mixes with garbage.  The 

leachate is collected and treated.) 
• Landfill pests – eg seagulls 

Economic & Stakeholder Impact 

• Apartment dwellers – can access the recycling depots, and some have composting 
• Small business owners utilize the recycling depots and some have compost program 

Social Impact 

• Ease of implementation 

Main Disadvantages Option 1 

• Increase in tip fee without increase in service 
• Programs have hit a plateau 
• Recycling depots – litter, illegal dumping and location for future depots 

Option 2 Sustainability 
Advantages 

Environmental 

• Aesthetics – litter & illegal dumping at the recycling depots 
•  Infrastructure impact  e.g. impact on roads 
• Employee and Public safety 

Economic & Stakeholder Impact 

• Program cost 
• Tip fee 
• Electrical generation 

Social Impacts 



• Future demands (recycling growth) 

 Main Disadvantages Option 2 

• Waste diversion decreases 
• Landfill life decreases by 2 years 
• Greenhouse gas increases  
• Loss of 8 - 11 FT jobs, gain 6 entry level positions 
• Communities of Grand Bay-Westfield & St Martins – challenge since both communities do 

not have a compost collection program 

Option 3 Sustainability 
Advantages Option 3: 

Environmental Impact 

• Waste reduction 
• Landfill Life (+ 2 years ) 
• Greenhouse gas emissions  
• Landfill Odour  
• Leachate production 
• Landfill pests 
• Aesthetics (litter, illegal dumping at recycling depots) 

Economic & Stakeholder Impacts 

• Program Expansion  

Social Impacts 

• Job Gains 1 FT & 5 Entry level 
• Public acceptance 
• Accessibility 
• Social responsibility 
• Citizens’ municipal value 
• Future demands (recycling depots) 

Main Disadvantages Option 3: 

• Highest cost 
• Apartments  

 



Impacts to Municipalities 
 
With a tiered tip fee in place, the impact to the municipalities & business has been examined under 
various tip fees.  

Estimates for recycling have been calculated on a per household tonnage per year basis.  It is assumed 
under curbside recycling this tonnage would increase by 50%.   

See Table 5  

 

Recommendation 
Having considered all factors impacting each option, the Diversion Review Committee recommends: 

Implement Option 3 – Replace the current depot recycling program with a curbside program while 
maintaining the compost program.   The cost of the program will be handled through the various tipping 
fees at the landfill, as outlined in Option 3.3 in Table 5   

A plan to phase in recycling to apartments should accompany Option 3. 

  



Compost Participation 
A random survey was conducted to determine the usage of green cart compost participation in the 
Region.  A survey of 442 homes was taken in Saint John on June 20, 2014.  84% of households had a 
compost cart at the curb for collection. 

 

84% 

16% 

Residents With/Without Compost 
Carts 

Compost Cart No Compost Cart 

n =442 
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